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Highlights
1Q08 at a Glance

• First year of new regulatory period

• Higher capex spending, in line with 2008-2012 Capex Plan

Trends

Results

• Revenue growth mitigated by profit sharing (+12mn)

• +6mn in EBITDA, margins on sales preserved (73%) 

• Higher D&A and Financial Charges, consistent with business evolution
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Note:  2008, 2007 provisional figures
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Electricity Demand

Demand Evolution

Highlights
Energy Items

Total Net Production:

Pumping

Net Import:

77,641 (+4.5%)

1,803 (-9.3%)

10,379 (-20.7%)
85,425

86,217

1Q07 1Q08

+0.9%

Demand trend confirmed

25,982
26,854

April 07 April 08

3.4%+
Jan-Apr 08: +1.5% (113 TWh) 
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In mn Euro

Highlights
Financials

1Q07 1Q08

325 337

240 246

73.8% 73.0%

89 84

120 143

Consolidated

mn Δ%

Operating Revenues 12 3.8%

EBITDA 6 2.7%

EBITDA Margin (%)

Group Net Income -4 -5.1%

Capex 24 20%

Change

Positive operating results despite the impact of the new regulation
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Highlights
Brazil: Macro Trends

Brazil
• Improved macro-economic scenario led to an upgrade of the 

Brazil  Sovereign Rating to Investment Grade by S&P

• Increased Inflation and Long-Term Interest Rates

0%

2%

4%

6%

8%

10%

12%

14%

16%

1Q07 2Q07 3Q07 4Q07 1Q08 apr-08

IGP-M
Selic Rate
GDP Growth

Notes:
IGP-M: General Index of Market Prices. Source Economàtica
Selic Rate: Special Settlement and Custody System, in annual terms, used as reference by the monetary policy. Source www.ipea.gov.br
GDP: Gross Domestic Product. Source www.ibge.gov.br

Macro-Economic Indicators

Source: Bloomberg

20082007

http://www.ipea.gov.br/
http://www.ibge.gov.br/


6

Highlights
Brazil: Terna Participações

Operations

• In-sourcing Process: 

- Reduction of external costs

- Internalization of strategic O&M activities

- Leverage on internal technical skills

Greenfields

• Auction won in November 2007: 

- Incorporation of Brasnorte, in partnership with local players(1)

- Signed Concession Contract with ANEEL

• New Auctions: 

- Bidding Documents published on March 31st

- Scheduled for June 27th

(1) Brasnorte ownership structure: Eletronorte 45%, Terna Part 35%, Bimetal Industrìa 20%
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In mn Euro

1Q 2008 Results
Consolidated Revenues

+5 +7 +1 337
325

260 265

11
1118
19

4236

1Q07 1Q08
Grid Fee Regulated Activities in Brazil

Other Energy Items Other Activities

325 337

Grid Fee Other 1Q081Q07

+12

Regulated 
Activities 
in Brazil

Revenues by Nature Revenues Breakdown
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In mn Euro

(1) Net of capitalized costs

Costs by Nature(1) Costs Breakdown

1Q 2008 Results
Consolidated Costs

85
91

2.4 3.5
4.9

52 50

6

3027

11

1Q07 1Q08

Salaries Services Other

1Q081Q07 Salaries Services Other

85
91

+6
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1Q07 1Q08 mn Δ%

EBITDA 240 246 6 2.7%

EBITDA Margin (%) 73.8% 73.0%

D&A 58 65 7 11.2%

EBIT 182 182 0 -0.1%

Financial (Income) Charge 25 42 -17 70.6%

Taxes 63 50 -13 -20.9%

Tax rate (%) 40.3% 35.9%

Total Net Income 94 90 -4 -4.5%

Minority Interest 5 5 0 6.1%

Group Net Income 89 84 -4 -5.1%

Consolidated Change

In mn Euro

1Q 2008 Results
From EBITDA to Net Income

Net Income lower due to higher D&A and Financial Charge
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In mn Euro

1Q 2008 Results
Capex Breakdown

(1) Category I3: WACC at 9.9% Category I2: WACC at 8.9%
(2) Category I1: WACC at 6.9%

(1)

(2)

+20% 1Q08 vs 1Q07

1Q07 1Q08

88 113

28 25

10 16

18 8

2 3

118 141

2 3

120 143

Change

Incentivized remuneration 24

Ordinary remuneration -3

- Maintenance 6

- Other -9

Non regulated activities 2

TOTAL ITALY 23

TOTAL BRAZIL 1

TOTAL CAPEX 24
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In mn Euro

(1) Includes Capex and Other Fixed Asset Change

Net Debt Evolution

1Q 2008 Results
Consolidated Net Debt

-2,650 -2,573

+155 +48 -135
+9

Operating 
Cash Flow

ΔWC 1Q08FY07 Capital 
Expenditure(1)

Dividends 
and Other 
Changes

+77
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Ratings

Gross Debt by Instrument (€mn) Debt Breakdown

1Q 2008 Results
Financial Structure

Average Cost of Debt

In mn Euro

 

Terna SpA Bonds

1Q08

2,906

1,907

538

421

Currency Fixed/Floating mix

Floating Fixed

Italian

Group 52%

44%

48%

56%

EIB Loans

Brazilian Debt

Euro Real

Bank ST 40

1Q07 FY07 1Q08

5.8%
Italy 5.2%

Brazil 9.9%5.0%
Italy 4.2%

Brazil 10%

Italy 4%

Brazil 8.6%
4.6%

Rating Outlook

M/L Term AA-
Short Term A-1+

M/L Term Aa3
Short Term Prime -1

Issuer Default AA-
Short Term F1+

Negative

Stable

Negative

S&P’s

Moody’s

Fitch
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Governance Board of Directors and Board of Statutory Auditors recently renewed 

- BoD: 9 members (vs. previous 10), of which 4 independent

External Growth   

- BU Italy: talks ongoing on potential HV lines acquisition

- BU Brazil: new green-fields

Closing Remarks
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29

56

85

86

58

30

JAN FEB MAR

2007 2008

Source: 2007, 2008 TERNA monthly reports

TWh

Italian Electricity Market Evolution
Energy Demand

Monthly Trend

Cumulated Trend

28.3

28.3

29.7

29.3

27.0

29.1

JAN FEB MAR
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1Q07 1Q08 mn Δ%

Operating Revenues 325 337 12 3.8%
Grid  Fee 260 265 5 1.9%
Other Energy Items 11 11 0 1.9%
Regulated Activities in Brazil 36 42 7 18.8%
Other Activities 18 19 1 3.3%
Operating Expenses 85 91 6 7.1%
Salaries 52 50 -2 -4.6%
Services 27 30 4 13.0%
Other 6 11 5 77.8%
EBITDA 240 246 6 2.7%
Italy 207 211 4 2.0%
Brazil 33 35 2 6.7%

D&A 58 65 7 11.2%

EBIT 182 182 0 -0.1%

Financial (Income) Charge 25 42 17 70.6%

Taxes 63 50 -13 -20.9%
Tax rate (%) 40.3% 35.9%

Total Net Income 94 90 -4 -4.5%

Minority Interest 5 5 0 6.1%

Group Net Income 89 84 -4 -5.1%

Consolidated Change
In mn Euro

1Q 2008 Results
Consolidated Income Statement
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85
+4 -3 +5 91

7

75 79

03

12

1Q07 1Q08

Parent Company R.T.L. Brazil

In mn Euro

1Q081Q07 Parent 
Company

R.T.L. Brazil

(1) Net of  capitalized costs

Enlarged perimeter

85
91

1Q 2008 Results
Consolidated Costs

Costs by Entity(1) Costs Breakdown

+6
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(1)  In 2007 RTT was consolidated starting from 1st July

3,471 3,513

156
82

1Q07 1Q08

3,495 3,515

107 177

FY07 1Q08

• Italy: +42(1)

• Brazil: +74

3,6693,553
3,602 3,692

Italy Brazil

• Italy: +20
• Brazil: +70

1Q 2008 Results
Headcount Evolution

Final Headcount Average Headcount
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Change

Δ%

Assets

PP&E 0.7%

Intangible Asset, net -2.2%

Financial Inv. and Other 1.1%

Total Fixed Assets 0.5%

Net WC 7.4%

Funds 0.1%

Net Invested Capital -0.3%

Financed by:

Net Debt -2.9%

Total Shareholder's Equity 2.7%

                Terna Group 3.2%

                Minorities -6.7%

D/E ratio -5.4%

FY07 1Q08

5,613 5,654

385 376

37 37

6,035 6,067

-652 -700

-459 -460

4,923 4,907

2,650 2,573

2,273 2,334

2,162 2,230

112 104

1.17 1.10

Consolidated

In mn Euro

*

1Q 2008 Results
Consolidate Balance Sheet
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In mn Euro

FY07 1Q08

Net Income 433 90

Depreciation 254 65

Net Change in Funds -107 0

Operating Cash Flows 581 155

Change in WC 88 48

Cash Flow from Operating Activities 669 203

Capital Expenditures -616 -143

Other Fixed Asset Changes -98 9

Free Cash Flow -45 69

Dividends -311 -7

Change in Capital 2 1

Change in Financial Position -354 63

Note: 1Q07 figures has been restated according to new interpretation of IAS
(1) Net of assets disposals
(2) Not including  ∆ €/$R exchange rates and ∆ fair value on Bonds and derivatives

(1)

(2)

1Q 2008 Results
Consolidated Cash Flows
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538
40

1,907

333

2,573

421 2,906

EIB Loans Banks ST Terna Spa Bonds Brazilian Debt Consolidated
Gross Debt

Cash & Cash
Equivalents 

Consolidated Net
Debt

(1) (2)

In mn Euro

(1) EIB (European Investment Bank) Loans 
(2) No recourse project finance debt

Net Debt 31/12/07

∆ Fair value on Bonds and Derivatives

Change in Financial Position

∆ Exchange Rates + Int. Cap.

Net Debt  31/03/08

Change in Net Debt

2,650

4

(63)

(18)

2,573

(77)

Brazil  106mn
Italy     227mn

1Q 2008 Results
Consolidated Net Financial Position

Change in Net Financial Position
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1Q07 1Q08

40        47           

7           12           

33        35           

82% 75%

5           5              

28        29           

9          9             

5           5              

14        15           

-           -              

14        15           

606      621         

291      315         

314      306         

∆%

Operating Revenues 17%

Operating Expenses 64%

EBITDA 7%

EBITDA Margin (%)

D&A 10%

EBIT 6%

Net Interest Expenses 1%

Taxes 8%

Net Income before IOE Reversal 8%

IOE Reversal 0%

Net Income 8%

Net Invested Capital 2%
Financed by

Net Debt 8%

Shareholders' Equity -3%

In mn Euro

1Q 2008 Results
TERNA Participações (IAS)

1Q07 1Q08

110 121

20 31

90 90

82% 75%

13 14

77 77

24 23

14 14

39 40

0 0

39 40

1,645 1,711

791 868

854 843

∆%

10%

55%

0%

4%

0%

-5%

2%

1%

0%

1%

4%

10%

-1%

In mn BRL$
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Impacts on: (€mn) 1Q08

+2.7
+2.0
+1.7
+0.5
+0.9

Revenues
EBITDA
EBIT
Net Financial Interests
Net Income

1Q 2008 Results
Exchange Rates

1Q07 1Q08 FY07

Closing Rate Euro/BRL$ 2.72 2.76 2.61

Average Rate for the Period 2.76 2.60 2.66

IGPM 1.11% 2.38% 7.75%
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